Dr.SNS Rajalakshmi College of Arts and Science (Autonomous)
Coimbatore-641 049
Scecond Quarterly Mecting of

Internal Quality Assurance Cell

28.01.2021

Minutes of the Meeting

The Second Quarterly Meeting of the Internal Quality Assurance Cell for the

academic year 2020-21 was held on 28" January 2021 at 2.30 PM.

Members:
1. Dr.S.N.Subbramanian, Chairman.
2. Dr.M.Daniel, Chief Executive Officer.
3. Dr. K. Prem Nazeer, Chairperson and Principal
4. Dr.S.Palanisamy, Dean of Extension.
5. Dr.M.Umamaheswari, Coordinator, Research Centre.
6. Dr.N.Kamalraj, Head, Dept. of Computer Applications (UG).
7. Dr.V.Kathiresan, Controller of Examinations.
8. Dr.R.Anitha, Head, Dept. of Business Administration(UG)
9. Dr.JJayashree, Assistant Professor, Dept. of Commerce.
10. Dr.J.Sumitha, Member and Coordinator In-charge

Agenda 1: Approval of the minutes of the previous Quarterly Meeting of IQAC held on

Mr.P.A.Vimal, Il B.Com (CA). -

At the outset Dr.K. Prem Nazeer, the Chairman of the cell and the Principal of
the College welcomed the members of the IQAC and then requested the coordinator

of IQAC to present each Agenda for discussion.

15.10.2020.

Agenda 2: Action Taken Report on the Minutes of the previous Quarterly Meeting of IQAC

The minutes of the previous Quarterly meeting held on 15.10.2020 was
circulated among the members on 20.10.2020.  But no further comments were
received from the members, Hence, it was “Resolved to approve the minutes of the

First Quarterly Mecting of 2020-21 held on 15.10.2020,

held on 15.10.21.



i) Monitoring Mechanism for the online teaching through regular Feedback
JSrom students

The Feedback received from students on online teaching at the
end of every class was collected by IQAC every week from the
Departments and a Report is prepared after making the analysis and
sent to the Principal for further action.

ii) Monitoring the quality of e-content developed by course Teachers for the 3-
Tier approach in online teaching

Under the 3-Tier approach of online teaching each course
teacher is preparing e-content for the topics which are moderately
difficult. Before circulating the e-content among the check of the
contents with the help of expert faculty members in those topics.

Agenda 3: Preparation of annual Quality Assurance Report (AQAR) for the year 2019-20 is
under preparation and will be submitted before the last date of 31 May 2021.

Agenda 4: Institutional Ranking Process.

The coordinator of IQAC Dr. J. Sumitha informed that data has been sent to the
respective agencies participation of the college in the Best Colleges Ranking 2021 in the
country.

i) National Institutional Ranking Framework (NIRF).

ii) Atal Ranking of Institution on Innovation Achievements (ARIIA) 2020-21.
iii) India Today-MRDA Ranking 2021 for Best colleges.

iv) Week-HANSA National Ranking 2021 for Best colleges.

v) Business Today-MRDA National Ranking 2021 for Best Business Schools

Agenda S: Submission of Proposals to AICTE Training and Learning academy for
conducting Five-day Faculty Development Programme.

The Coordinator of IQAC, Dr. J. Sumitha informed that, Five different proposals on
different topics viz: i) Design Thinking ii) Effective Decision Making, iii) Artificial
Intelligence, iv) Hotel Management and v) Fashion Design have been submitted by different
faculty members to AICTE Training and Learning Academy for conducting Five day Faculty
Development Programme and the decision by ACITE on the sanction of the proposal is
awaited. The budget for each proposal is Rs. 93,000/-. The member of the council
appreciated the efforts of the faculty members who had applied for the proposals.

Agenda 6: Academic and Administrative Audit for the year 2020-21.

The Coordinator of IQAC Dr. J. Sumitha informed that the Principal has appointed the team
to Audit the various Departments and Units.

Team A

Lead Auditor: Dr. S. Vyedhi, Head, Department of Information Technology

Auditors

1.Mrs. K. Sasirekha, Assistant Professor, Department of Information Technology



2.Ms. S. Divya, Assistant Professor, Department of Commerce (CA)

3.Ms. S. Rekha, Assistant Professor, Department of Mathematics

Team B
Lead Auditor: Dr. N. Kamalraj, Department of Computer Applications (UG)

Auditors
1. Dr. A. Devi, Assistant Professor, Department of Computer Applications (UG)

2. Ms. R. Maruthaveni, Assistant Professor, Department of Computer Science

3. Dr. M. Suresh Kumar, Assistant Professor, Department of Commerce (CA)

Team C
Lead Auditor: Dr. K. Brindha, Head, Department of Commerce (PA)

Auditors:

1. Dr. D. Pradhabhan, Head, Department of Physics
2. 2.Mr. T. Ramesh, Assistant Professor, Department of Mathematics
3. Ms. R. Saranya, Assistant Professor, Department of Computer Science

Team D
Lead Auditor: Dr. K. Sumathi, Head i/c, Department of Commerce

Auditors:

1. Dr. J. Jayashree, Assistant Professor, Department of Commerce
2. Dr. S.S.Suganya, Assistant Professor, Department of Computer Science

3. Mr. N. R. Gowrishankar, Assistant Professor, Department of English

Agenda 7: Progress of UGC PARAMARSH Programme

The coordinator of IQAC Dr. J. Sumitha informed that the UGC-PARAMARSH
Programmed coordinated by IQAC under with the following five colleges

Karuppannan Mariappan College
RANM Arts and Science College
Bharathmadha college of Arts and Science
SMS college of Arts and Science
Nehru Institute of Management Studies
Are mentored for the preparatlon Self-Study Report towards NAAC
Accreditation is progressing well. It is further informed that UGC has extended the
programmed for 6 more moths, i.e up to 30" September 2021.

SRS

Agenda 8:New Quality Initiatives by IQAC




i) To develop Design-T hinking based pedagogies for delivering the newly proposed
Design-Thinking based Curriculum and also JSor evaluation.

Taking note of the recently developed Design Thinking based
Curriculum, the member of the cell is discussed about the possibility of
developing Design-Thinking based pedagogies for delivering the newly
proposed Design-Thinking Curriculum by empathizing with the students by
collecting the learning pattern of the students. After getting the learning
pattern of individual students, it may be optimized to define the possible
pedagogues. From the same way Design-Thinking based evaluation pattern
may also be developed after empathizing with the students. Hence, it was
“Resolved to recommend to develop Design-Thinking based and Evaluation
pattern pedagogies to deliver the Design-Thinking based curriculum and also
conduct Examinations for evaluation of students performance based on
Design-Thinking approach respectively”.

ii) To conduct Faculty Development Programmes Jor effective Technology supported
online teaching.

Due to the prevailing pandemic situation because of Covid-19, the
theory courses are target through online mode using necessary resources, tools
and techniques. Also, e-resources in the form of e-books, videos, e-contents
etc are prepared by faculty members and circulated among the students. The
college is having sufficient IT-Infrastructure for this purpose. The members of
the council felt that, since the college has good IT infrastructure, in order to
make the online teaching more effective, necessary training may be provided
to the course teachers. Hence, it was “Resolved to recommend that required
number of Faculty Development Programme may be organized to empower
course teachers for effective online teaching”.

iii) The strengthen research in the Campus by published quality publications.

The members of the council noted that the college has 28 research
guides, 48 faculty members with Ph. D, 26 teachers has register for Ph. D and
16 full time and part-time research scholars is doing research. This is in-
addition to M. Phil and Post-graduate students in the campus. Therefore, the
college has good opportunities to publish good of research and books, now the
bodies arising the quality of research in the college expects quality
publications in journals under UGC-care List, Scopus, Web of Science etc.
Hence, it was “Resolved to recommend motivating and training the
researchers (Faculty and Students) in the campus for publishing quality
publications in reputed International Journals”,

iv) To motivate faculty members of applying Research Grants.

In order to motivate the faculty members with Ph.D., the Management
is providing seed money to Young researchers. However, the members of the
council felt that the eligible faculty members are to be motivated and trained
for applying Research grants from Government, and Industries, Hence, it was



«Resolved to recommend to give motivational and training programmed to
eligible faculty members for applying for Research Grants”.

v) To initiate preparation of Question Bank suitable for the Examination through

online mode.

The college has a good Question Bank for all the courses of the study
programmes. All the Examinations are conducted through random selection of
questions from this bank, the past students were using the examination by
physically sitting in the Examination Hall. Now, the pandemic situation has
demanded to conduct the examinations through online mode. Hence, the
members of the council felt that a new Question Bank can also be created by
including questions suitable for Open Book Examination. Hence, it was
“Resolved to recommend to create a new Question Bank containing questions
suitable for Open Book Examinations”.
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